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Ha ceromusimiHuii JeHb pojib COLUAIBHO-KYJIBTYPHOI'O CEPBHCA U TypH3Ma B MUPE BO3PACTAET, B CBS3H C OTUM
pacter MOTPeOHOCT, B M3YyYEHHH 3TOH cdepbl, ocoOeHHOCTEl ee ympaBieHHS. B cTathe paccMaTpuBaeTcCs
CHCTEMa YIpaBJICHUS Cepoil cepBhCa U TypHU3Ma, aHAIU3UPYETCsl CTPYKTypa YIPABICHUS M BXOIIIUC B HEe
B3aMMOCBSI3aHHBIE JJIEMEHTHI. BBIIENAIOTCS OCHOBHBIE HANpaBJIEHUS MEHEKMEHTa COLMalbHO-KYJIbTYpHOH
cheprl. MeHeKMEHT B cepe COIUANBHO-KYIBTYPHOTO CEpPBHCAa U TypU3Ma NPHHIUIHAIEHO OTIHYACTCS OT
yIpaBlieHHs B JApyrux cdepax nesrenbHOCTU. [IpuauHOM TOMY sBIsieTcsl crnenuduka MPOAyKTa JCSTEIBHOCTH
9TOM cdepbl, ero MaTepHalibHbli U HeMaTepHalbHbIA XapakTep. B CBS3uM ¢ 3TUM yIpaBieHHE B COLMAIBHO-
KyJIbTypHOU cepe paccmMaTpuBaeTca Ha BCEX 3Tamax CO3JaHUs M OCYUIECTBICHHS AEATENIbHOCTH, OT MOMEHTa
CO3MIaHHS TYPUCTCKOW MITK CEPBUCHOM (PHPMBI TO HEMOCPEACTBEHHON peaTu3alliy IPOAYKTa HIH YCIIyTH.
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Today the role of welfare service and tourism increases in the world, in this regard the need for studying of this
sphere, features of its management grows. In article the control system of the service and tourism sphere is
considered, the structure of management and the interconnected elements entering it is analyzed. The main
directions of management of the welfare sphere are allocated. Management in the sphere of welfare service and
tourism essentially differs from management in other fields of activity. The reason for that are specifics of a
product of activity of this sphere, its material and non-material character. In this regard management in the
welfare sphere is considered at all stages of creation and activity implementation, from the moment of creation of
tourist or service firm before direct realization of a product or service.
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Ha ceromusmHuil 1eHb B MUPOBOM PBIHOYHOM SKOHOMHUKE POJIb PBIHKA YCIIYI' ITOCTOSIHHO
pacrteT. PBIHOK ycayr mpencraBiseT cOOOH CIOKHYIO CUCTEMY, OCHOBHBIM Ha3HA4€HHUEM KOTOPOU
ABIISICTCS YIAOBJIETBOPEHUE MOTPeOHOCTEH HaceleHHus B yciayrax. B cBoro ouepesb, pbIHOK YCIyT
COCTOUT U3 c(epbl yCIyT, BaKHYIO POJIb B KOTOPOW 3aHMMAET COIMAILHO-KYJIbTYPHBIH CEpBHUC H

TYpU3M.



Jlnst Toro, 4TOOBI MPEeanpusATHS CQepbl COIMUATbHO-KYIBTYPHOTO CEpBHCA U TypH3Ma
YCIEIHO (PYHKIIMOHUPOBAIN, HEOOXOIMMO NMPABHIBLHOE YIPaBJICHHUE.

I'puropenko O.B. naer takoe omnpeneneHue CUCTEMBI YIIPaBICHUS TYPU3MOM U CEPBHCOM:
3TO COBOKYIIHOCTb U €IMHCTBO OTHOLIEHHWH U SIBJICHUH, MPOUCXOAAIINX B COUUAIBHO-KYIbTYPHOM
cepBuce u TypusM (nmanee CKCuT). Cucrema Typusma siBisieT coOOil CHUCTEMy OTHOIICHMH, B
kotopoil mpeanpustuss CKCuT, opranuzanuu U peruoHsl B3aMMOACHUCTBYIOT C BHELIHEH cpenoi
[1,C.23].

ITo muenmio KaOymkuna H.U, ctpykrypa ympaBieHuss cdepoil TypusMa H CepBHCA
BKJIIOYAaeT B ceOs 3BEHBbs, YPOBHHM YIpPABICHHS W CBSI3M MEXIy HHUMU. B KauecTBe 3BEHBEB
yIpaBJICHUS] BBICTYNAIOT OpraHU3alMd, NPEANPHUATHS W UX PYKOBOAUTENH, O0OJanaromue
oTpesielIeHHbIMU (DYHKLIMSMU YIpaBJIeHUS. MeXIy 3TUMU OpraHU3alMsIMU MOTYT BO3HHKATh KaK
BEPTUKAIbHBIE, TaK M TOPU3OHTAJIbHBIE CBSI3U. B CBOIO oOuepenb, COBOKYIIHOCTb 3BEHBEB
yIIpaBJICHUs, 3aHUMAIOIIUX OIPEJCIICHHYIO CTYIEHb B CHUCTEME YIpaBJeHHUs OOpa3yeT ypOBEHb
YIpPaBJIECHUS] TYPU3MOM M CEPBUCOM. MeXIy CTYNEHSMHU YNPaBJIEHUS CYIIECTBYET BEpTUKaIbHas
CBSI3b: TPHUHMMAEMbBIC PpEIICHHS Ha BBIIIECTOSIIEM YPOBHE pPEaIM3YIOTCS paOOTHUKAMU
HkecTosero 38eHa [2,C.40].

[IpuMeHUTENPHO K COLMAIBHO-KYJIBTYpHOW cdepe MOXKHO BBLICIUTh HalpaBICHUSI
MEHEPKMEHTA!

1.MeHeKMEHT CO3AaHusl TYPUCTCKON MM CepBUCHON (UpMBIL. [IpH co31aHNM TYpUCTCKOM
WIA CEepBUCHOW (HUPMBL, HEOOXOJMMO TPOBECTH aHAIW3, KacaloIUHCA BCEX AaCHEKTOB
MEHEeUKMEHTa Ha  OyaymieM  HpeanpusTHH,  paccMOTpeTh  (PMHAHCOBBIE,  KaJlpPOBBIE,
OpraHMU3alMOHHBIE, COJIEPIKATENBHBIE BOIIPOCHI;

2.MeHeKMEHT CO3/IaHusl M BBEICHUS B MPAKTUKY MPOAYyKTa. MEHeIKMEHT B 3Toi chepe
BKJIIOYAaeT B cebs cieayrolIie 3Tambl: MCCIeI0BaHUE, SKCIEpUMEHT, oOydeHue kKaapoB, PR u
peannzanus;

3. MeHeKMEHT HENOCPEICTBEHHO pEajau3alliy MPOJIyKTa. JTO KacaeTcsl BELIECTBEHHON
IpUpOAbl yciayr. Bo3Mo)KHbIE BapuaHTBhl pealu3aluy: WHIMBUAYyalbHAs IpoJaxa, OINTOBas
IIpoJiaxka, poJaka NOCPEACTBOM KaTanoros [2].

Takum 00pa3om, Ha OCHOBAHMHU BBIIIEU3I0KEHHOTO MOXHO CJENaTh BBIBOJ O TOM, 4YTO
CHUCTEMA YIIPaBJIECHMUsSI TYpU3MOM M CEPBUCOM- 3TO COBOKYIHOCTh U €IMHCTBO OTHOLICHUH U
apneHuit, npoucxomsumx B oTpaciu CKC u T. B crpykTypy ynpaBieHus cdepoil cepBuca u
Typu3Ma BXOJAT TakKH€ B3aUMOCBSI3aHHBIE JJIEMEHTHI, KaK 3BEHbS (OpraHusalnuu) U
YPOBHHU(COBOKYITHOCTb 3BE€HbEB). B CBOIO ouepenb, HAPaBJIEHUSIMU MEHEKMEHTA B COL[MAJIBHO-
KYJIBTYpPHOU cepe SBIAIOTCS:

— MEHEIDKMEHT CO3JIaHHs TYPUCTCKOU (PUPMBI;
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— MCHCIPKMCHT CO3JJaHUA U BBCACHUSA B IPAKTUKY ITPOAYKTA,

— MEHEKMEHT peaju3aluy TYpIpOAYKTa.
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